EMPOWERING YOUR TEAM

Webinar Title: EMPOWERING YOUR TEAM

Expert Speaker -Praveen Kumar Samantara

Webinar Date: 24.09.2020 | Duration 1 hour 15:00 to 16:00 FEES : Rs 472 /-

About Webinar: - An organization needs strong leadership that guides and moulds the workforce
and unites them under a common set of goals. Leaders need to define a clear strategy that
translates into an efficient management of resources and stakeholders, as well as develop effective
processes to create and produce products and services that please customers. Creating and
sustaining a culture of excellence must be a top-down process. An organization’s leaders are the
only persons who can effectively motivate and inspire employees towards a vision of organizational
excellence, through proper empowerment.

Webinar Coverage:-The coverage will be understanding world class leadership and different aspect
of team Management with special focus on empowerment.

Speaker Profile: - Praveen Kumar Samantara is as industrial engineering and Management
Consultant. He is basically an HR expert, with additional skill of implementation of industrial engineer

and IT. Over all has 10+years of experiences in service and manufacturing sector.

Register to learn :

° Team and Leadership Concept

° Leadership and Teamwork Effectiveness
o Different attributes of the world class team
° Actions towards empowering team.
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Praveen Kumar Samantara

Assistant Director

Email : pk.samantara@npcindia.gov.in
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